
Regular Meeting February 16, 2026

A regular meeting of the Nash County Board of Commissioners was held at 9:00

AM, February 16, 2026, in the Frederick B. Cooper, Jr. Commissioners’ Room at the Nash

County Administration Building in Nashville, NC.

Present were Chairman Marvin C. Arrington and Commissioners Fred Belfield, Jr.,

Robbie B. Davis, Freddy Howell, Sue Leggett, J. Wayne Outlaw, and Gwen Wilkins.

Others present were Stacie Shatzer, Nikki Stanton, Jonathan Boone, Tia Foula,

Nancy West-Brake, Dave Cruz, Chris Cary, Janice Evans, Vince Durham, and other staff

members and members of the public.

Chairman Marvin C. Arrington called the meeting to order and provided a brief

explanation regarding prayer and the Pledge of Allegiance in Nash County.

Chairman Arrington called on Mr. Freddy Howell for the invocation and Mr. J.

Wayne Outlaw to lead the Pledge of Allegiance.

Chairman Arrington asked the Board to consider approval of the minutes.

On motion of Robbie B. Davis seconded by Freddy Howell and duly passed that

the minutes of the January 5, 2026, and January 20, 2026 (Cancelled) regular meetings

be approved.

Chairman Arrington asked for any public comments.  There were none.

Ms. Kimberly Shields, Onboarding and Development Specialist, Human

Resources Department, acknowledged the following employees who are retiring from

Nash County and presented them with a Certificate of Retirement.

Retirement Recognition

Hagy Joseph (Andy) Retiring with 5 years of service with 
Nash County

Hill William (Bill) Retiring with 47 years of service with 
Nash County

Commissioner J. Wayne Outlaw, on behalf of the Nash County Board of

Commissioners, read the Resolution of the Nash County Board of Commissioners

Honoring the Public Service of Mr. William “Bill” Hill.

On motion of J. Wayne Outlaw seconded by Freddy Howell and duly passed that

the Nash County Board of Commissioners adopt the following resolution and recognize

Mr. William “Bill” Hill for his 47 years of public service to Nash County.







Dr. Mike Johnson, Health and Human Services Board Chair, made a presentation

of the Order of the Long Leaf Pine to Mr. William W. Hill, Jr.



Ms. Stacie Shatzer, County Manager, made a presentation and announced to the

Board that Mrs. Susan Phelps has been promoted to the Economic Development Director

position for Nash County.  

Mr. Charles (Trip) Bunn, Director of Fire and Rescue Services / Emergency

Management, presented for the Board’s consideration Salem Fire Department Purchase

of New Apparatus.

On motion of Robbie B. Davis seconded by Sue Leggett and duly passed that the

Nash County Board of Commissioners approve the following resolution for the purchase

of the new apparatus for the Salem  District  Volunteer  Fire  Department. 



Mr. Adam Tyson, Planning Director, presented for the Board’s consideration

Watershed Protection Overlay District Request:  New Southern Nash Middle School.

On motion of Robbie B. Davis seconded by Sue Leggett, and duly passed that the

Nash County Board of Commissioners APPROVE the 10% / 70% Watershed

Development Option for the construction of the new Southern Nash Middle School.

Ms. Shameeka Tillery, Interim Tax Administrator, presented for the Board’s

consideration Review Officer Resolution.

On motion of Sue Leggett seconded by Freddy Howell and duly passed that the

Nash County Board of Commissioners approve the following resolution appointing

Leonard Anyan-Darko as a Nash County Review Officer.



Ms. Tillery presented the Monthly Tax Collector’s report.

On motion of Gwen Wilkins seconded by Fred Belfield, Jr. and duly passed that

the Nash County Board of Commissioners accept the Monthly Tax Collector’s report.

There are no tax refund requests for February 2026.

Mr. Jonathan Boone, Deputy County Manager, presented for the Board’s

consideration MedPark Renovation Project – Low Voltage Wiring Contract.

On motion of Robbie B. Davis seconded by Gwen Wilkins and duly passed that

the Nash County Board of Commissioners award the Low Voltage Wiring contract to

Network South Inc. in the amount of $202,523 and authorize the County Manager and/or

her designee to execute the contract on behalf of Nash County.

Mr. Boone presented for the Board’s consideration State Directed Grant for

Whitaker's Water System Improvements.

On motion of J. Wayne Outlaw seconded by Freddy Howell and duly passed that

the Nash County Board of Commissioners approve the following resolution, authorize the

County Manager to sign the resolution on behalf of Nash County, and authorize staff to

complete the Offer and Acceptance Document associated with this grant.





Mr. Boone presented for the Board’s consideration Northern Nash Water System

Improvements Phase 2 Contract 1 Award.

On motion of Robbie B. Davis seconded by J. Wayne Outlaw and duly passed that

the Nash County Board of Commissioners tentatively award the Northern Nash Water

System Improvements Phase 2 Contract 1 project to BUSCO Contractors, Inc. in the

amount of $10,803,200 ($3,717,888 for Contract 1A and $7,085,312 for Contract 1B),

authorize a contingency fund of $540,160, approve the following Resolutions of Tentative

Award to be submitted to NCDEQ, and authorize the County Manager to execute the

contract with BUSCO Contractors, Inc. subject to the review and approval of the County

Attorney on behalf of Nash County and once authorized by NCDEQ.







Mr. Boone presented for the Board’s consideration Nash County Detention Facility

Additions & Renovations Change Order.

On motion of Sue Leggett seconded by Freddy Howell and duly passed that the

Nash County Board of Commissioners approve the following change order and authorize

the County Manager to execute same on behalf of the county.



Ms. Melanie Eason, Deputy Finance Director, presented for the Board’s

consideration Detention Facility Renovations and Expansion – Capital Project Ordinance

Amendment 8.

On motion of J. Wayne Outlaw seconded by Freddy Howell and duly passed that

the Nash County Board of Commissioners approve the following capital project ordinance

amendment.



Ms. Eason presented for the Board’s consideration Interest Earnings- North

Carolina General Fund Grant- NC State Directed Grant for Nash County.

On motion of Gwen Wilkins seconded by Sue Leggett and duly passed that the

Nash County Board of Commissioners approve the following amended grant project

budget ordinance.



Ms. Eason presented for the Board’s consideration Accessible Parks Grant Project

Budget Ordinance.

On motion of Sue Leggett seconded by Fred Belfield, Jr. and duly passed that the

Nash County Board of Commissioners adopt the following project budget ordinance.



Ms. Eason presented for the Board’s consideration School Transition and Soccer

Field Lights for Southern Nash High School Grant Amended Project Ordinance.

On motion of Robbie B. Davis seconded by J. Wayne Outlaw and duly passed that

the Nash County Board of Commissioners approve the following amended grant project

ordinance.



Ms. Eason presented for the Board’s consideration Capital Project Ordinance for

Middlesex Shell Building #3.

On motion of Fred Belfield, Jr. seconded by Sue Leggett and duly passed that the

Nash County Board of Commissioners approve the following amended Capital Project

Ordinance to include remaining grant funds and Interest Earnings for Project Close-out.



Ms. Eason requested approval of three (3) budget amendments.



On motion of Fred Belfield, Jr. seconded by J. Wayne Outlaw and duly passed

that the Nash County Board of Commissioners approve the following budget

amendments.

1) Emergency Services

This budget amendment makes funds available from Duke Clinical Research 
Institute for public relations. No additional County funds are required.

Revenue:
0100230-445068 Duke Clinical 6,500 Incr

Expenditure:
0104375-537100 Public Relations 3,250 Incr
0104330-537100 Public Relations 3,250 Incr

6,500

2) Human Resources

This budget amendment is to fund Benefits Vendor, Flexible Benefit Administrators 
to cover card maintenance and fees for currently active employees and retirees due
to the County switching to a new administrator of benefits (Gallagher). 

Revenue:
0800430-499100 Fund Balance 5,600 Incr

Expenditure:
0804245-518902 Administrative Fees 5,600 Incr

3) Cooperative Extension

This budget amendment makes funds available in Horticulture Events to cover the 
cost of the Extension Master Gardener Training class and manuals as well as the 
cost incurred for the 2026 Regional Tobacco Meeting.

Revenue:
0100230-487934 Horticulture Events 3,381 Incr

Expenditure:
0104950-563006 Horticulture Events 3,381 Incr

Ms. Tia Foula, Assistant County Manager, asked the Board to consider

appointments to the Upper Coastal Plain Council of Governments (UCPCOG).

Commissioner J. Wayne Outlaw made the motion that the Nash County Board of

Commissioners appoint Clifford Weinstein to the Upper Coastal Plain Council of

Governments (UCPCOG) as the At-Large Member. Vice Chairman Freddy Howell

seconded the motion.  The motion failed by the following vote:

Freddy Howell Yes
Sue Leggett Yes
J. Wayne Outlaw Yes
Marvin C. Arrington No



Fred Belfield, Jr. No
Robbie B. Davis No
Gwen Wilkins No

On motion of Gwen Wilkins seconded by Sue Leggett, and duly passed by the

following vote, that the Nash County Board of Commissioners appoint Amanda James to

the Upper Coastal Plain Council of Governments (UCPCOG) as the At-Large Member.

Marvin C. Arrington Yes
Fred Belfield, Jr. Yes
Robbie B. Davis Yes
Sue Leggett Yes
Gwen Wilkins Yes
Freddy Howell No
J. Wayne Outlaw No

On motion of J. Wayne Outlaw seconded by Freddy Howell and duly passed that

the Nash County Board of Commissioners appoint Clifford Weinstein to the Upper Coastal

Plain Council of Governments (UCPCOG)  as the Alternate Member.

Ms. Foula asked the Board to consider appointments to the Nash County Farmers

Market Advisory Board.

On motion of Freddy Howell seconded by Gwen Wilkins and duly passed that the

Nash County Board of Commissioners appoint Maria Garcia, Curtis Moore, and Gilbert

“Vince” Durham, Jr., to the Farmers Market Advisory Board with terms expiring December

31, 2028.

Ms. Foula asked the Board to consider appointments to the Agriculture Advisory

Board.  No action was taken.

Ms. Foula asked the Board to consider appointments to the Consolidated Health

and Human Services Board.

On motion of J. Wayne Outlaw seconded by Robbie B. Davis, and duly passed

that the Nash County Board of Commissioners appoint Dr. Thomas Akers, II, to the

Consolidated Health and Human Services Board to replace Dr. Johnson as the

Optometrist member, with term expiring April 30, 2030.

Ms. Foula asked the Board to consider an appointment to the Braswell Memorial

Library Board of Trustees.  No action was taken.

Chairman Arrington called on the Commissioners for any comments.

Ms. Shatzer made a presentation and provided the Manager’s Report to the Board.



Mr. Boone provided information/update to the Board on the proposed Saddlebrook

Phase 3 & 4 Subdivision on Green Hills Road, Rocky Mount, NC.

Mr. Boone provided an update to the Board on the Southern Nash County Regional

Waste Water Planning Grant Study.

On motion of Freddy Howell seconded by Sue Leggett and duly passed that the

Board go into closed session as permitted by NCGS 143-318.11(a)(3) to consult with an

attorney employed or retained by the public body in order to preserve the attorney-client

privilege; NCGS 143-318.11(a)(4) for the discussion of matters relating to economic

development and the location or expansion of industries or other businesses in the

County; and NCGS 143-318.11(a)(6) to consider the qualifications and performance of

an employee.

During the closed session, the Board received an update on economic

development projects, consulted with the attorney to discuss matters subject to the

attorney-client privilege between the attorney and the Board, and held a discussion on

personnel matters.

On motion of Gwen Wilkins seconded by Freddy Howell and duly passed that the

closed session minutes of January 5, 2026, be approved.

On motion of Sue Leggett seconded by J. Wayne Outlaw and duly passed that the

closed session adjourn.

Chairman Arrington called the open session back to order.

On motion of J. Wayne Outlaw seconded by Freddy Howell and duly passed that

the meeting adjourn.

________________________________
Janice Evans, Clerk
Nash County Board of Commissioners




